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Peru Mahi Alliance
Alliance to preserve the Peruvian mahi mahi

Mahi mahi fishery in Peru represents 50% of the world’s 
catch of this resource, i.e., 90-100 USD millions in ex-
ports for the country, with United States as the main 
market. Both the US and foreign markets worldwide are 

now demanding that products come from sustainable and legal fishe-
ries, including the Peruvian mahi mahi. In this regard, buyers around the 
world commit to sustainability standards when choosing products with 
MSC certification (Marine Stewardship Council) or products  on the 
path towards the certification.

There is a long way ahead to ensure that the Peruvian mahi mahi is sus-
tainable and certified. However, the route has been paved and the 
steps are identified in the Mahi Mahi Fishery Improvement Project (Mahi 
Mahi FIP). Therefore, WWF has created the “Peru Mahi Alliance”, 
a partnership between mahi mahi processing and exporting 
companies in Peru, with the final aim of fostering the mahi mahi FIP 
implementation and providing resources to carry out actions that secu-
re its sustainability.
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What is 
the MSC 
certification?

The MSC certification (Marine Stewardship Council) is a sustainability standard 
that certifies that a fishery is developed under international fishing sustainabi-
lity criteria. The assessment criteria are based on three core principles: (1) Sustai-
nable fish stocks, (2) Minimizing environmental impact, and (3) Effective fisheries 
management. If the principles are met, certification can be obtained. If not, a Fi-
shery Improvement Project (FIP) can start in order to implement improvements in the 
fishery to reach a certifiable status.

Principio 1
Sostenibilidad de los recursos

Principio 2
Impacto del ecosistema

Principio 2
Manejo efectivo
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P2Principle 1
Sustainability of the stocks

Principle 2
Ecosystem impacts

Principle 3
Effective management
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• ●It is a tool to strengthen fisheries management in order to 
reverse the global decline of fish stocks.

• Fosters transparency in fisheries management and deci-
sion-making.

• Certified products can mean an increase in the sale price 
since the global trend is to have consumers aware of the 
impact of their consumption decisions, who prefer more 
environmentally friendly options.

• ●It can open new international markets that demand pro-
ducts from sustainable sources.

What are the 
benefits of a 
certified fishery?

It is a Fisheries Improvement Project; also known as PROME 
or FIP. In this project, an action plan or roadmap is develo-
ped with aspects that must be improved in order to achieve 
sustainability based on the three MSC principles. This requi-
res a multi-stakeholder approach to address the environmental 
challenges of a fishery, as well as the social and economic 
aspects of the sector.

What is a FIP?



The mahi mahi fishery is critical for the socioeconomic activity in Peru. 
Even though this fishery creates many jobs and foreign currency from 
exports, there are still some aspects that must be strengthened. Ensu-
ring its sustainability requires both participation and willingness of all 
stakeholders involved in its value chain, mainly the government and 
companies.

2nd  
artisanal fishery

4,000+ 
fisherman

2,000+ 
vessels

Top 5  
species with the highest 
domestic consumption

~50-60 
thousand tons caught

~90-100  
million USD in exports

Nearly 50% of 
world’s catch
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Mahi mahi
fishery
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Hyatt Corporation

Orca Bay Seafoods, Inc.

Pescanova USA

Sea Delight, LLC

UNFI

Sysco Corporation

The Kroger Co.

D&E Import LLC

AFFCO Trading, Inc.

Costco Wholesale

The Fishin’ Company

IncredibleFish Inc.

Inland Seafood

Sodexo

Mahi mahi import companies in the US, in alliance with WWF, are fostering the 
implementation of a mahi mahi FIP to achieve sustainability through the MSC Stan-
dard, as well as the implementation of a traceability system that guarantees the 
legal origin of mahi mahi catches in order to comply with the Seafood Import Mo-
nitoring Program (SIMP) of the United States government. These companies have 
committed to only purchase MSC-certified mahi mahi or with FIPs underway. Be-
low are the companies that partake this alliance:

Partners in the 
United States

Chicken of the Sea Frozen 
Foods/Thai Union

Marriott International

Royal Caribbean Cruises Ltd.

Walmart 
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What does the
Peruvian mahi mahi 
need to be certified 
as sustainable?

1) Generate data and strengthen research:  

Increase and strengthen scientific monitoring to ge-
nerate biological-fishing data that help develop as-
sessments and reduce potential ecosystem impacts. 
This will possible through a remote electronic moni-
toring program with cameras on board, a program 
to collect and donate mahi mahi samples to IMARPE 
each season, and the information record via TrazApp 
regarding fishing activities.

2) Strengthen monitoring, control and survei-
llance of fishing activities: 

Ensure the implementation of mechanisms to moni-
tor and control mahi mahi fishing fleet through com-
pliance with the use of satellite monitoring systems, 
authorized ports, catch record system, among others 
measures to fight back IUU fishing, in order to safe-
guard fishing transparency and traceability to avoid 
possible market closures.

3) Reduce sea turtle bycatch: 

Each season, carry out training sessions for fishermen 
on good practices for handling and releasing sea 
turtles, as well as the use of release tools (seine nets, 
line cutters, and unhookers) to reduce the mortality of 
these endangered species.

Below are the main aspects identified in the Action Plan to 
improve:
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4) Implement and evaluate the fishery regula-
tory framework: 

Implement the measures outlined in the ROP, as well 
as establishing indicators and mechanisms to monitor 
and evaluate regulations, in order to determine that 
the ROP meets its sustainability objectives.

6) Reduce IUU fishing:

Implement and foster the institutionalization of a tra-
ceability system and other types of measures that con-
tribute to tackle national and foreign illegal fishing.

5) Strengthen a transparent and participatory 
governance for this fishery:

Through workshops and informative material that hi-
ghlights the importance of regulations and explains its 
provisions, we encourage the participation of different 
stakeholders in the mahi mahi value chain pertaining 
management decision-making. Furthermore, establi-
sh a guide on the regulatory framework for conflict 
resolution that reinforces both organization and re-
presentation of artisanal shipowners and companies 
dedicated to mahi mahi fishing and trade.

To achieve necessary changes, it is crucial to have the parti-
cipation and leadership of the Peruvian industry in the promo-
tion, dissemination and implementation of the mahi mahi FIP 
in Peru. In this regard, the “Peru Mahi Alliance” was created, 
an alliance between processing and/or exporting compa-
nies of mahi mahi in Peru that come together to demand and 
promote the implementation of the FIP Action Plan for mahi 
mahi in Peru. 

A solution 
called 
“Peru Mahi Alliance”
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To achieve necessary changes, it is crucial to have the participation 
and leadership of the Peruvian industry in the promotion, dissemi-
nation and implementation of the mahi mahi FIP in Peru. In this re-
gard, the “Peru Mahi Alliance” was created, an alliance between 
processing and/or exporting companies of mahi mahi in Peru that 
come together to demand and promote the implementation of the 
FIP Action Plan for mahi mahi in Peru. 

Current Members 
of the Peru
Mahi Alliance: 
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MEMBERS
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Contribute to the conservation and sustainable develo-
pment of the mahi mahi fishery legally, by fostering and 
articulating strategic projects among all stakeholders in-
volved in its value chain.

To be recognized as a leading association in the fishing 
sector that actively contributes to the sustainable develo-
pment of the mahi mahi fishery and strengthening of its 
value chain.

By 2023, 100% implementation of the sustainability indi-
cators of the mahi mahi FIP Action Plan, which is currently 
56% complete since its creation in 2012.

Our mission

Our vision

Our goal
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PMA Main achievements:
Implementation of the collaborative research 
pilot between IMARPE and Fishing compa-
nies dedicated to the collection of mahi mahi   
samples.

From the October 2020 – April 2021 season, Peru Mahi 
Alliance has collected over 30 mahi mahi specimens to 
donate them to IMARPE, in order to contribute to biological 
studies of species in each season.
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Good practices of sea turtle handling and      
release.

Since 2019, Peru Mahi Alliance began its efforts on marine 
ecosystems conservation by having over 20 trainings on the 
correct handling and release of sea turtles for their com-
pany staff and artisanal fishermen who provide them with 
mahi mahi. Moreover, they complement these efforts by equi-
pping vessels with sea turtle release and handling toolkits. So 
far, 44 toolkits have been delivered.
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Creation of the responsible 
sourcing policy

Since 2020, PMA partner companies have signed the responsible sourcing policy 
for mahi mahi, which is governed by the following 9 pillars:

Each new company that is keen to become a member must commit to make the best possible effort to comply with the best 
fishing practices outlined in the policy. 

1.  Integrity and regulatory com-
pliance

4. Ecosystem approach and 
marine conservation

7.  Human rights, equality and 
people-centered approach

8. Continuous improvement 9. Business ethics

5. Strategic Alliances 6. Value chain approach 

2. Customer focus 3. Traceability and transparency



In order for mahi mahi processing companies in 
Peru to become part of the PMA, they must sign an 
agreement with WWF and commit to:

Actively participate in the annual planning mee-
tings of the mahi mahi FIP activities, as well as in 
monthly meetings for coordination and monitoring 
of its implementation.

Designate at least one representative of the com-
pany to participate in workshops or other meetings 
organized within the framework of the alliance that 
directly contribute to the compliance of the mahi 
mahi FIP sustainability indicators.

Participate in PMA communications aimed to go-
vernment authorities and other relevant stakehol-
ders so that they prioritize FIP activities and give 
continuity to the actions agreed on the FIP Action 
Plan.

Be available to implement actions framed in the work 
plan designed to contribute to the progress of the mahi 
mahi FIP. For example, implementation of the colla-
borative research pilot through sample collection to 
IMARPE, pilot of good practices in sea turtle handling 
and release, traceability pilot, among others.

Only companies member of the Peru Mahi 
Alliance will be recognized in different com-
munications of the FIP work and on the official 
website of FIPs worldwide (FisheryProgress.
org).

How to be part of this?

Sign the commitment to responsible mahi mahi sour-
cing. 

Commit to the Human Rights and Social Responsi-
bility Policy of Fishery Progress.

Provide funds that contribute to the implementation 
of FIP activities

1. 5.

7.2.
6.

3.

4.
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/PeruMahiAlliance@perumahialliance /peru-mahi-alliance
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Contact:
For further information or to become part of the PMA,                  
please contact:

Evelyn Luna Victoria Vargas,  
Marine Program Manager, WWF Peru                                      
evelyn.lunavictoria@wwfperu.org / +51 990054666

Diego Solé Saco Vertiz,  
Fisheries Official, WWF Peru                                                           
diego.sole@wwfperu.org / +51 999510180

Follow us on our social media as Peru Mahi Alliance:




