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EDITORIAL

he implementation of the First Annual Work Plan (June

2020 - July 2021) of the Peru Mahi Alliance (PMA) has

concluded, with 80% of goals achieved (9 out of 12). It

is a great satisfaction for all members and allies of the
PMA having contributed to the Fishery Improvement Project
(FIP), particularly towards this resource sustainability. And also,
that relevant fishing actors, such as PRODUCE, IMARPE, artisa-
nal fishermen and other partner NGOs, continue making pro-
gress in the FIP implementation.

For this new Fiscal Year (August 2021 - July 2022), based on
the FIP Review Workshop, a new work plan has been designed,
which comprises a new roadmap that gather the experiences
and benefits of prior pilots, with special focus on bolstering fi-
shing data generation, strategic alliances, strengthened tracea-
bility of the value chain, and capacity building to spread out
good fishing practices.

Furthermore, one of the major achievements during this pe-
riod has been the publication of the Fisheries Management Re-
gulation (ROP) for mahi mahi. This measure is indeed a great
opportunity to carry out a more efficient and diligent fishery,
particularly regarding ecosystems and sustainability practices.

This regulation is a first step towards this resource sustainability,
since it encourages the application of basic, necessary and in-
creasingly widespread practices in management systems, such
as maximum catch limits, scientific observation, and measures
to both protect and avoid mortality of threatened and vulne-
rable species. From now on, efforts should aim to the ROP im-
plementation. If we follow this path, we will witness a real and
sustained increase of the FIP indicators, allowing this fishery to
be close to obtain the MSC certification.

Going forward, we must continue working together with fisher-
men and authorities, in order to provide them with bold support
in terms of design and implementation of initiatives that con-
tribute to achieve ROP objectives, generate biological-fishing
information for an effective management strategy, continue
with the fleet formalization processes, and create communica-
tion channels that foster citizen participation and governance.
We hope that the next administration becomes a strong ally in
the conservation and sustainable use of this resource, and that
facilitates dialogue spaces to advise scientific solutions to the
upcoming challenges in terms of protection and securing so-
cial rights in fisheries and climate change scenarios.

Diego Solé Saco Vertiz
Mahi Mahi FIP Coordinator in Peru
Fisheries Official, WWF Peru
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Group of mahi mahi processing and
exporting companies committed to the
resource and fully aware of their role
in the development of a sustainable
artisanal fishery in Peru that secures
food for next generations and a
healthy ecosystem.
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MISSION

To legally contribute to the conservation and
sustainable development of mahi mahi fishery
by fostering and coordinating strategic projects
among relevant stakeholders of its value chain.

VISION

To be recognized as a leading association in the
fishing sector that actively contributes towards the
sustainable development of mahi mahi fishery and
strengthening of its value chain.




MAIN ACHIEVEMENTS FROM FEBRUARY TO JULY 2021

SUSTAINABLE FISHERY MANAGEMENT

”<(-)) PUBLICATION OF THE NEW FISHERIES
§’ MANAGEMENT REGULATION (ROP) FOR MAHI
MAHI

InJuly2021,theFisheriesManagementRegulation (ROP)formahi
mahi was approved through Supreme Decree #017-2021-PRO-
DUCE. Among its main provisions, this resource was declared
as fully exploited, restraining new vessels without a specific
permit from accessing to this fishery in order to preserve it over
time. Furthermore, the ROP establishes a Total Allowable Catch
(TAC) of mahi mahi for each season start and sets out provi-
sions for both conservation and protection of sensitive ecosys-
tem species that engaged with fleets. Among other measures,
scientific observation on board is regulated whilst urging the
strengthening of this resource traceability. Thus, the ROP ad-
dresses major aspects that lead actions towards the mahi mahi
sustainability and that also shares with the FIP.

It is worth mentioning that prior to the ROP publication, WWF
joined efforts with PRODUCE for the participatory and transpa-
rent elaboration of this regulation through virtual workshops
and a communication campaign, which final aim was to encou-
rage all stakeholders of the value chain to send their recom-
mendations and be aware of the ROP importance.
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CREATION OF ASECTORALTASKFORCE FOR

e THE SECTOR TRACEABILITY

On July 24, the Ministry of Production issued the Ministerial
Resolution #00217-202-PRODUCE in order to create the “Task
Force for articulating and interconnecting information systems
of the fishing value chain.” This group will contribute towards
articulating existing or developing traceability systems, which
is an important milestone for both collection and validation of
mahi mahi value chain data. If interconnected, these systems
will generate more robust and accurate data, which could su-
pportassessments that require adequate information to further
know the resource status and also to facilitate more in-depth
monitoring of fisheries. In other words, this will contribute to
make progress on the activities outlined in the FIP, which entai-

Is improved monitoring and data collection. WWF worked with
PRODUCE for the elaboration of the proposed task force.

RESEARCH & INNOVATION

ﬁ RESULTS OF THE COLLABORATIVE RESEARCH

PILOT BETWEEN IMARPE AND FISHING
COMPANIES DEDICATED TO THE COLLECTION OF
MAHI MAHI SAMPLES

Through the implementation of the pilot during October
202-April 2021, around 32 mahi mahi specimens were collected
from 5 companies of the PMA. Such individuals were handed
out to IMARPE for biological studies about this species. IMARPE
received 19 samples in northern Peru and 13 in the southern
area. Results were shared with companies of the PMA via no-
tification of IMPARPE #273-2021-IMARPE-DEC: Report on mahi
mahi biometrics and biologic, January to March 2021. In this
report, IMARPE recommends to strengthen the partnership
with PMA through a specific agreement to increase mahi mabhi
sample collection and improve data gathering on catch, effort
and bycatch. This is alandmark because it recognizes the PMA’s
efforts in terms of bolstering this fishery and its research.
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ENVIRONMENTAL COMMITMENT

RESULTS OF THE PILOT ON GOOD HANDLING
AND RELEASE PRACTICES OF SEATURTLES

During the last fishing season (October 2020 — March 2021),
around 6 companies of the PMA carried out training modules
about the correct handling and release of sea turtles, aimed to
its staff and artisanal fishermen. So far, some companies of the
PMA have replicated this effort, resulting in a positive impact on
ballpark 46 vessels and 212 crewmembers. This endeavor has
been complemented by the provision of educational material
to reinforce what has been learned about release techniques.
Furthermore, between January and March 2021, 44 sea turtle
release kits were handed out to 44 vessels. Also, two compa-
nies of the PMA gathered evidence of the release and handling
of sea turtlest.

COMPANIES

T

Number of kits
purchased

Number of trainings by
PMA companies

Number of vessels
trained

Number of kits
delivered to
fishermen

Release evidence
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HIGHLIGHTS

RECOGNITION OF MAHI MAHIBUYERS INTHE US
%’q TO THE PERU MAHI ALLIANCE

Last July, 11 US mahi mahiimport companies sent a letter of con-
gratulations to the PMA for its efforts around conservation and
sustainable management of mahi mahi.This letter recognizes the
importance of mahi mabhi for its country regarding imports, thus
they value the participation of Peruvian companies in FIP activi-
ties for this resource sustainability. The public letter was signed
for different companies, such as Sysco, Costco, Seattle Fish Co,
Pescanova, Sea Delight, among others. The letter concludes by
encouraging to keep purchasing Peruvian mahi mahi caughtin
sustainable and legal way.

Furthermore, thanks to WWF’s support the first virtual meeting
was possible between mahi mahi purchasers/US FIP partners
and PMA members. This first meeting was held on July 15 and
it is a landmark in terms of reviewing the main FIP advances
before US partners. During the meeting, ECOS Research Cen-
ter presented the results of the Peruvian mahi mahi FIP review.
Then, Nicolas Mai, Mai Shi Group representative presented the
PMA initiatives and progress. Finally, some relevant US mabhi
mahi purchasers, such as Beaver Street Fisheries, Sea Delight,
Iberostar Hotel & Resorts and Costco, gave their insights and
expressed their recognition to PMA members for the efforts
made towards the environmental and social sustainability of
the mahi mahi fishery.

&%, REVIEW WORKSHOP OF THE FISHERIES
1Y IMPROVEMENT PROJECT (FIP)

In June 2021, the FIP review workshop was held along with diffe-
rent stakeholders of the sector (IMARPE, PRODUCE, SNI, fisher-
men, NGOs). The objective of this meeting was to share and as-
sess both progress and results obtained during the year of work
on the mahi mahi FIP, as well as to elaborate and coordinate a
new action plan based on the specific needs of this fishery. The

Work Plan.
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CREATION OF THE COMMUNICATION
COMMITTEE

In order to reinforce both PMA image and institutionalism, a
Communication Committee has been created along with the
PMA companies, led by lana Malaga, PMA Communicator, who
has been implementing a communication strategy for Peru
Mahi Alliance during 2021.

ACTIVATION OF THE PMA SOCIAL MEDIA

Our

alliance is already having activi-
ty on social media (Linkedln, Instagram and
Facebook) through posts of relevant information on mahi mahi
sustainability. Moreover, a website is being developed along
with the PMA Communication Committee. The launch of this
website is expected during the next quarter of the year.

@) perumahialliance

ompany/peru-mahi-alliance

0 eru-Mahi-Alliance-104191155242623

DERU/MAHE

ALLIANCE;

Sin fines de lucro

Peru Mahi Alliance

(£} WhatsApp

Inicio Infarmacion Fotos Videos Mis = vle Te gusta © Mensaje Q
Informacién Ver tedo &) Crear publicacién
e
Somos Peru Mahi Alliance (PMA), una . .
i ] wtkirdt ea-asprmethdnﬂﬁﬁﬁ i Fotepvides Q Estoyaqui & Etiquetar amigoes

peficd en Perd que busea la
sostenibilidad de este importanie
FECUTSE MARRG,

Ib 215 personas les gusty oo, incluidos 3 de
tus amigos

TPe

20 persenas siguen esio
. 940316541
g Erviar mensaje

B Organizacida sin fines de lucr

Sugerir cambios

AEs el nimero de teléfono correcto de esta
pagina?

+51940315541

Si Ho o sé No

. e
- .,
BERL MAHI
ALLIANCE _‘,%—h
o Transparencia de la Vier todo
pagina

@, Peru Mahi Alliance

‘e 9h-Q

#Sepalfis La inversion en investigacién y desamollo (1+D] resulta
fundamental para mejorar la cadena de valor y garantizar la calidacd
del perico. Esta es una de las conclusiones mds importantes del
rsevn estedio elaborado por Programa Macional de Inndeacidn én
Pasca y Acuiculiurd

Curante la presentacidn del reporte, participd Francisco Takahashi,
gerente de COIMREFRI SRL y miembiro del Peru Mahé Allance.
Menciond laimportancia de partir desde un enfoque de
sostenibilidad p... Ver mas

Q0 13 1 vaz compartido

@ Me gusta O Comentar & Compartir

&2 Eseribo un comentario... Ome R

]

m Q Buscar L == =] @ '."

Inicio Mi red Empleos Mensajes Notifical

&,
o
PERU MAHI
ALLIANCE

Peru Mahi Alliance
Somos una alianza de empresas que impulsamos la conservacion del perico en Peru.
Produccion alimentaria - Lima - 236 seguidores

+ Siguiendo ( Mmas )

Inicio Acerca de Publicaciones Empleos Personas

Acerca de

Somos una alianza de empresas que nos hemos unido para seguir impulsando la conservacién del perico en Perd.

ver mas
Ver todos los detalles
Publicaciones de la pagina 4 @
Peru Mahi Alliance Peru Mahi Alliance
@ 236 seguidores i 236 seguidores
9 horas - ® 2 semanas - ®

#SepaMas La inversidn en investigacion y
desarrollo (1+D) resulta fundamental par ... ver mas

#MitoyVerdad Peru Mahi Alliance valora los
esfuerzos que realizan los pescadores a ... ver mas

O & 0

o DN G R S d ® ~ 9

Recomendar Comentar Compartir Enviar Recomendar Comentar Compartir Enviar

Ver todas las publicaciones

e
PERU MAHI
ALLIANCE

Instagram a e NITICIVEE

perumahialliance IEELEN B

18 publicaciones 93 seguidores 45 sequidos

Peru Mahi Alliance
Somos una alianza de empresas que apoya la conservacion del perico en Perd

[ PUBLICACIONES HETIQUETADAS

AT
7. PEROL.

2 O MO SO
o £ LG o S fnannd S e

oy

MITO VERDAD

iFE.'-'.':Di"‘UEL
ZPESCARNRIZ

LUNMULE DUDME LA W

PESCA DEL PERICO
ENPERU -~ -

=i T
el L =
et Al o ol
o sty e



T

e

PERU MAHI
ALLIANCE

PROGRESS OF THE ANNUAL
WORK PLAN
(JULY 2020 - JUNE 2021)

SEighty percent of the goals set out in the PMA Annual Work Plan (July 2020 - June 2021) were
met. The rest (20%) is still pending but already under progress for the next mahi mahi season.
These are the following: 1) monitoring by companies to vessels that have sea turtle handling and
release kits and that apply the correct release procedure, evidenced through video reports; and
2) the traceability pilot with processing companies.

COMPONENT OBJECTIVE GOAL

reen: Accomplished
In progress

Red: Not progress yet

SECOND SEMESTER PROGRESS (February 2020 - June 2021)

Implementation of the pilot project funded by the National Programme for Fisheries and Aquaculture
Innovation (PNIPA) and the counterpart of the PMA companies is still in process. It is expected to start
in October 2021, during the next fishing season. The project has raised ballpark S/ 465,000, from which
around S/ 126,480 comes from PMA funding. This initiative includes artisanal fishermen communities and
IMARPE’ advice.

This was not carried out because ECOSMAR’s evaluation classified it as a non-priority activity. It was
recommended to focus efforts on data collection that relies on the fishery through electronic logs, such as
TrazApp.

Strengthen

Healthy Stock monitoring of the
fishing effort

A collaborative research pilot was developed between IMARPE and PMA companies, which comprised
the collection and delivery of biological samples of mahi mahi to the aforementioned institution. In order
to increase knowledge about this resource, mahi mahi samples were collected from artisanal vessels that
supply PMA companies between January and March 2021, in the ports of Paita and llo. As a result, IMARPE

wrote a report, recommending to sign a collaboration agreement with PMA.
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COMPONENT OBJECTIVE GOAL

Healthy
ecosystem

Clear

management
policies on the
activity

Reduce fishing
mortality due to sea
turtle bycatch

Strengthen
monitoring, control
and surveillance of

the mahi mabhi fishery

through a traceability

system that allows the

fish to be followed

from the sea to the
plant

By April 2021, mahi mahi processing companies have

monitored the two vessels trained and equipped

with the correct release techniques for sea turtles,
which is documented through videos.

By June 2021, WWF has developed a traceability pilot
with mahi mahi processing companies, together
with vessels that are already registering its fishing
activities through the TrazApp system.

ALLIANCE

SECOND SEMESTER PROGRESS (February 2020 - June 2021)

Five companies have carried out trainings. 24 workshops were held, whilst 46 vessels and 212 fishermen

were trained to reduce sea turtle mortality. During the 2021-2022 season, the goal is to carry out at least

one training for each of the 11 companies that currently encompasses the PMA.

In April 2021, six companies reported the purchase of release kits. They distributed the equipment to a
total of 44 vessels until the fishing season ended. During the next season, it is expected to continue with
this along the 11 companies of the PMA.

Thus far, two companies have shared audiovisual material from trained vessels carrying out the correct

handling and release of sea turtles into the sea. We urge PMA companies to continue this effort, which entails

evidence of good practices. During the next fishing season, it is planned to continue providing support and
advice to companies through the continuation and reinforcement of the initial pilot design.

The first phase of a pilot is currently under development to bolster traceability in the mahi mahi value chain,
as well as to identify main stakeholders in the fishery and critical information points. It is expected that by
October 2021, PMA companies are able to digitally receive all the information generated from the catch to

the reception of raw material at the plant, through a user created for the plant in the TrazApp system. Due to

the mahi mahi closed season, the initial phase of this pilot is being tested, seizing the giant squid availability.
The next mahi mahi season (October 2021 - April 2022) the second phase of the project will be launched
with mahi mahi, in order to elaborate the Seafood Import Monitoring Program (SIMP) formats requested by
the US government for the export of hydrobiological resources. The first phase includes the participation of
8 PMA members.

Furthermore, WWF supports the Ministry of Production for the design and development of the mobile
version of the SITRAPESCA web platform. There has been some delay due to change of government.
It is also expected the publication of requlations to use SITRAPESCA in order to follow interoperability

requirements. Thanks to this, systems developed outside PRODUCE, such as TrazApp, can share
information of aspects previously registered.




T

—(

COMPONENT

Clear
management
policies on the
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OBJECTIVE SECOND SEMESTER PROGRESS (February 2020 - June 2021)

WWEF was invited to participate in the technical meetings of the Institutional Task Force for the mahi mahi
ROP, where different departments of PRODUCE, SANIPES, IMARPE and ITP partake in order to provide
recommendations for developing a mahi mahi ROP project.

The SNI wrote a letter and sent it to PRODUCE requesting to be part of the elaboration process of the mahi
mahi ROP. In this regard, PRODUCE, with WWF’s support, held five workshops for the review and share
of the ROP along with artisanal fishermen from the norther, center and southern Peru, as well as with

representatives of production plants, academia, research institutions and civil society.

The SNI wrote a letter and sent it to PRODUCE requesting the promotion of participatory governance
mechanisms. Although PRODUCE was able to carry out participatory workshops for the ROP elaboration,
there is still no participatory governance system.

Strengthen the
regulatory framework
for the mahi mahi
fishery to foster its

T Moreover, after the ROP pre-publication, WWF, together with a group of PMA companies, raised
sustainability

their observations on the regulations. Furthermore, two more workshops were held in collaboration
with PRODUCE with the final aim that stakeholders of this fishery could make their comments and
contributions.

Finally, in July 2021, the new mahi mahi ROP was approved through Supreme Decree
#017-2021-PRODUCE. WWEF is currently developing two new workshops to foster the active participation
of stakeholders, so they can comment on the published requlations.

As an additional effort, a ROP communication campaign was developed to highlight its importance and
clarify doubts regarding its application.

The SNI wrote a letter and sent it to PRODUCE requesting to speed up the formalization process of

Reqgulate the fishing artisanal vessels dating from 2016 (no response to date). Due to authorities turnover in the Ministry,

effort constraints and bottlenecks, there is no specific date for the completion of this process, which is key to the
ROP implementation and the certification.
All PMA companies have signed a Responsible Sourcing Policy. This policy contains 7 pillars which aim
that companies commit to carry out actions that contribute to a healthy mahi mahi population and its
Strengthen good ecosystem.

fishing practices and
associativity with the
artisanal fishing sector

Some of these pillars are integrity and regulatory compliance; traceability and transparency; ecosystem
approach and marine conservation; and value chain approach.

During alliance sessions, the document was reviewed and shared with representatives of the different PMA
companies, in order to gather contributions and suggestions and, finally, be officially approved.
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NEXT STEPS

REVIEW OF THE PROPOSED NEW WORK PLAN

AND ANNUAL BUDGET OF THEPMA
A proposal for the new PMA Annual Work Plan has been draf-
ted, which considers actions that must be reinforced in order
to achieve better results in the FIP score. The document is ba-
sed on the conclusions of the research carried out to the FIP by
the Ecos Research Center, lessons learned, inputs from different
stakeholders during the last FIP review meeting and gaps that

still exist, which hamper mahi mahi fishery to be one step clo-
ser to the certification.

The new plan includes lines of action focused on improving
both interaction records and data generation of this fishery, re-
ducing mortality of key marine species and strengthening the
mahi mahi value chain traceability. Furthermore, required fun-
ding and deadlines to measure its compliance are listed herein.
The document will be presented and made available to PMA
companies during the next meeting scheduled for August for
its approval and to evaluate both mechanisms and ways of fun-
ding.

PT-5618-8M

CONTINUITY OF PILOTS ON GOOD PRACTICES
FOR HANDLING AND RELEASE OF SEATURTLES
AND COLLABORATIVE RESEARCH MECHANISMS
WITH IMARPE

In order to continue building capacities of companies regarding
good sustainability practices aligned with the principles of the
Marine Stewardship Council, the pilots developed last season
will continue. These will be implemented during August 2021
— March 2022 and will be led again by consultants Rosa Vinatea
and Andrea Pasara.

In this opportunity, we have considered to add the design of
protocols that help companies to develop capacities for the ge-
neration of their own trainings in handling and release of sea
turtles and in mechanisms for donating mahi mahi samples to
IMARPE. There will be guidelines regarding the process that
companies must follow for the coordination of workshops, co-
llection and delivery of samples. We expect that these practices
will continue over time by PMA companies.

START OF THE MAHI MAHI MONITORING
S5 THROUGH ON-BOARD CAMERAS AND
2" OBSERVERS

During the October 2021 - April 2022 fishing season, the pro-
ject for remote electronic monitoring of mahi mahi will use on-
board cameras in a group of artisanal vessels in northern and
southern Peru. This project is carried out in partnership with
IMARPE and SNI, with the participation of the San José Limita-
da Fishing Cooperative and the Union of Artisanal Fishermen
and Shellfish Harvesters of Islay Matarani (SPAEMIM).

Currently, the methodology for data collection and analysis has
beenreviewed by IMARPE anditisin the final validation process.
Visits are being made to different artisanal locations to share
the benefits of the project and achieve more engagement by
the fishing community. Moreover, Shellcatch has been chosen
as the technology provider, which works on and stores videos
of fishing operations directly into the cloud; they also have ex-
perience in other fisheries in Latin America and Southeast Asia.

It is worth mentioning that this project will help to continue
improving data collection for future stock assessments of the
resource and generate interaction records with protected spe-
cies, which could prevent the closure of the Peruvian mahi mabhi
import market to the US. After the monitoring is completed, re-
sults will be evaluated to suggest to IMARPE its future scalabili-
ty and recommend its application as a replacement method for
human observation in this fishery.




ACCOUNTABILITY

This period of time has been quite positive in terms of fundraising to advance on the mahi mahi sustainability. This has not only
allowed progress in the actions proposed in the FIP, but also in consolidating the alliance of PMA companies. These funds have
allowed us to follow up on the implementation of pilots, support the dissemination and workshops of mahi mahi ROP, provide
support in the formalization of cooperatives and start with traceability pilots and electronic monitoring of mahi mahi. Although

the budget collected has not yet been executed, it is already allocated to complete ongoing activities.

PNIPA — Monitoring Project

Donations of PMA
companies (2019-2020)

Donations of the US FIP
Participants Program

Funds provided by WWF
from different projects and
donors that contribute

to the mahi mahi
sustainability

Total

AMOUNT

$116,352

$31,600

$86,867

$117,458

$352,277

EXECUTED
BUDGET

$33,151.5

$439

$27,955

$90,172

$151,717.5

Fundraising pledged for 2020-2021 activities

BALANCE

$83,200.5

$31,161

$58,912

$27,286

$200,559.5

COMMENTS

Funds raised for the Electronic Monitoring
Project with cameras for the mahi mahi fleet.

SFunds allocated to the counterpart for the
PNIPA Monitoring Project.

Funds that support the coordination of the
FIP and strategic activities to advance its
certification.

Funds raised by different WWF donors to
support the mahi mahi sustainability.

There is still a long way to go, particularly in terms of monitoring and research that demand a huge investment. Yet, we are

confident that as the Peru Mahi Alliance we will pull this off.
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